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What we’ll cover today



Problem Statement
Perception & Missed Signals



Perception
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Perception

Adam Minter

● Zabbix = “Our monitoring”
○ Nagios, Solarwinds, Prometheus, etc 

etc
● Mis-align that tool = monitoring

Monitoring = a wildly complex and persistent art 

of principals, tooling, technology, and 

innovation

The term, “Monitoring” too often coincides with a tool
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Tool Change = Really Hard Redundant Tooling Inevitable

Adoption & UsabilityTechnical Debt

Perception
The term, “Monitoring” too often coincides with a tool
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Missed Signals
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“We didn’t catch that in our monitoring”

Adam Minter
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Noise
Aka alerts that don’t matter
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Alerts Operational State
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No Signals
No alerts when it matters
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Operational StateAlerts
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Signal to Noise Ratio

Adam Minter



Our Solution
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Holistic Monitoring Strategy



Monitoring Strategy Walkthrough
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Infrastructure

17 Jared Sprague
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APM

18 Jared Sprague



INSERT DESIGNATOR, IF NEEDED

Availability

The fallacy of origin based availability monitoring:
Customers don’t use applications in the Datacenter
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User Centric Blackbox Availability

User Origin
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Real User Monitoring
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Logging
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Holistic Monitoring Strategy
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● Service-Level Indicator (SLI)
○ Ex: Error Rate.

● Service-Level Objective (SLO)
○ Ex: Error rate < 5% of 99% of 

requests over a 30min period 
● Why use them?

○ Focuses alerts on business 
outcomes, and not arbitrary 
metrics

○ Improves signal to noise ratio
● Learn more in Google SRE book

SLIs & SLOs
What are they?  Why use them?
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Without Alert Orchestration

Notifications
AAHHHHHHHH!!
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With Alert Orchestration

Notifications

Alert
Orchestrator

Alerts

On-call
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Metrics and Dashboards

27 Jared Sprague



How is this helping us today?
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Holistic Monitoring Strategy (Tooling)
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Open Source Alternative (Tooling)
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Customer Portal Holistic Deployment
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Holistic Postmortem
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Availability
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Availability
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Real User Monitoring
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Availability
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APM



INSERT DESIGNATOR, IF NEEDED38 Jared Sprague

APM + Logging
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Infrastructure
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Infrastructure
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Corrective Actions
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● Think of monitoring by function not by tool
● Catch signals by implementing each 

function
● User centric blackbox availability
● Improve signal to noise ratio with SLIs SLOs
● Make Ops happy with Alert Orchestration

Happy Customers

Summary
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Questions?
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THANK YOU
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